
Using Education Endowment Foundation 
resources to support your strategic vision 
for whole school SEND.

Rebecca Armour, Laura Elger and Amy Wright

Peterborough SEND Network Event Thursday 9th February 2023









• Independent charity founded in 2011

• Dedicated to breaking the link between family income and educational 
achievement in England

• Aims to raise the attainment of 3-18 year olds, particularly those facing 
disadvantage



• Published in October 2021

• Available at: 
EEF_Special_Educational_Needs_in_Mainstream_Schools_
Guidance_Report.pdf (d2tic4wvo1iusb.cloudfront.net)

• Overview of some key ‘best bets’ for improving special 
educational provision.

• ‘Supporting pupils with special educational needs should be 
part of a proactive approach to supporting all pupils- it is 
not an “add on”. ’ 

https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/send/EEF_Special_Educational_Needs_in_Mainstream_Schools_Guidance_Report.pdf?v=1667144544






‘good teaching for pupils with SEND is good teaching for all’

‘Searching for a “magic bullet” can distract teachers 
from the powerful strategies they often already possess’

Teaching strategies to consider emphasising for pupils with 
SEND:







Do your staff 
use the 
5 a day 

strategies?

How do you 
know?

Sample materials e.g. worksheets, PPTs

Sample homework

Book looks

Learning Walks (Paired, Department/Year, Shadowing)

Student Voice

Parent Voice

Staff Voice



How can 
you develop 
and embed 
this practice 

amongst 
your staff?

SEND Champions (identified by TAs)

Walkthrus (Tom Sheringham) / unseen observations

EEF Adaptive subject based advice

Targeted CPD

Marketstall CPD

Peer support

SENDCo observations and follow ups

Embedded in QA and/or ED

Marginal gains

Organising principle THINK 

LEGACY



How can you develop this practice amongst 
your staff?
• SEND Champions (identified by TAs)

• Walkthrus (Tom Sheringham)



Table Talk –
Five a Day 

• Do your teaching staff use the Five a Day?  

• How would you judge the quality and 
impact - emergent, consistent, mastery?  

• Does it vary between/within 
departments?

• How do you know?

• ECT focus – are they getting it right from 
the start?  

• How are new staff inducted into the use 
of the Five A Day?

• How about your TAs?  How well do 
they use the Five A Day?

• Are these techniques reflected in 
pastoral work as well as academic 
work?

• How well do your QA and ED 
systems support the embedding of 
the Five A Day?

• Who is involved in embedding the 
Five A Day?  Are you part of a wider 
strategic leadership team with a 
focus on this?







• Second edition published in October 2018

• Available at: Making Best Use of Teaching Assistants | EEF 
(educationendowmentfoundation.org.uk)

• Noticeable improvements in pupil outcomes can be made 
through the more thoughtful deployment and use of Tas

• We are sure you are all aware of these in some capacity.

• BUT, you will all be at different points on the journey.

• Use this session to reflect on where you are now and the 
small steps you can make to improve practice.

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants






You can’t do everything all at once! 

Today, this week, this term





Take some time to 
reflect on your own 
practice and talk to 

others on your table. 

Share your expertise 
and be proud of what 

is going well. 



Whatever your 
next step, there 

are resources 
within the EEF 

guidance to 
support you.



Today

Next 
term

By the 
end of 

the year


