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What is the 
Graduated 
Approach?

• Whey do we need it?

• What on earth is it?









Graduated Approach

• Support over and above, 
additional and different.

• Highly personalised and closely 
monitored specialist provision.

• Specialist support form 
external services.

• Student recorded as EHCP (E) 
on SIMS

• In-depth assessment to establish area of 
need.

• Ongoing, specific support to address 
child’s SEND.  Evidenced based 
intervention monitored by SENCO.

• Young person will have individual 
learning  plan, measurable targets, 
provision outlined.

• Specialist support from outside agency.
• SENCO involved in coordinating 

provision, assessment, measuring 
impact and liaising with outside agency.

• Student recorded as SEND support (K) 
on SIMS

• Not making expected progress 
despite reasonable adjustment at 
wave 1.

• QFT and Short Term specific 
intervention required. (specialist, 
class or curriculum)

• Baseline assessments to be 
completed with 
recommendations. 

• Student recorded as (2) on SIMS

• What every child at NCA receives 
• All staff responsible for ensuring 

Wave 1 provision is delivered
• Teacher standards
• Class teacher has implemented 

QFT classroom  strategies (pupil 
profile) and followed 2 cycles of. 
Assess/Plan/Do/Review.

• Student recorded as (1) on SIMS

Wave 1 
Quality First 

Teaching/Learning (1)

Wave 2 
Short term intervention (2) 

SEN Caseworker

Wave 3 
SEND register (K)

Long term intervention
Involvement of SENCO

Wave 4 
EHCP (E) 

SENCO makes a request for 
EHCP if applicable

SENCO discussion with parent 
when more specialist involvement 

is required.  

Using teacher assessment, data, 
cycles of APDR, parent/ child 
involvement. Refer to SENCO

Student’s can move up and down based on the provision they are receiving 

1 APDR cycle = 6 weeks











What is APDR and why is it 
important?



SEND Code of Practice:

6.44 Where a pupil is identified as having SEN (Assess), schools should 
take action to remove barriers to learning and put effective special 
educational provision in place. 

This SEN support should take the form of a four-part cycle(APDR) through 
which earlier decisions (Plan) and actions (Do) are revisited, refined and 
revised (Review) with a growing understanding of the pupil’s needs and of 
what supports the pupil in making good progress and securing good 
outcomes. 

This is known as the graduated approach. 



The APDR process is essential to ensuring that students are 
receiving SEND support at the correct Wave:



APDR expectation at each Wave
WAVE ONE

WAVE FOUR (CYP with an EHCP)WAVE THREE (SEND Support/K code)

WAVE TWO

CYPs monitored as a class through school 
mechanisms like Pupil Progress

✓ Baseline tests completed before and after 
short term intervention

✓ Data held on central system

✓ APDR must be completed for ALL CYP who are 
receiving wave three provision.

✓ APDR must be completed for ALL CYP who are 
receiving wave four provision. 



Reflecting on APDR in your setting 



How effective and efficient is your current system for APDR?

Are all staff involved?

Who sets up the APDR paperwork at your school?



How is information shared with staff about what a student's needs are and 
the provision that should be in place for them?

How do you collect feedback from staff about the progress a student 
is making with their outcomes/targets?

How often do you collect information around ‘do’ and ‘review’?



What Teacher’s Standards says ...

All teachers should…

‘have a clear understanding of the needs of all pupils, including those with special 
educational needs…and be able to use and evaluate distinctive teaching approaches to 
engage and support them.’

Every teacher should be involved in APDR

- NOT JUST THE SENDCO!



Evidencing APDR



APDR 
paperwork



Assess



What are the CYP’s needs?

What reasonable adjustments are already in 
place for the CYP?

Has the CYP been involved in sharing what 
helps them to learn?

Assess



Plan



2 key elements

Outcomes What you are hoping the CYP will 
achieve 

Provision What the CYP needs to support them in 
achieving the outcome

Plan

For CYP with an EHCP- the APDR outcomes and provision should reflect what is laid out in the EHCP

For CYP with a report from an external professional- outcomes and provision should reflect 
recommendations made



Outcomes need to be SMART



Do



What was ACTUALLY in place?

Be honest If some of the provision was not in 
place/was different, why? 

Be specific Who, what, when, where, how and 
why? 

Do



Review



How has the CYP progressed with 
their outcome?

Use positive language and avoid 
negative judgements about the CYP, 

instead focus on what has been 
achieved (relevant to the outcome).

Only comment on provision if there is a change of 
provision required for the next APDR cycle.

Review



Managing APDR in large settings



Make use of Microsoft Forms           (The Mr Fox method)





Developing good practice with APDR:

How do you capture ‘pupil voice’ and actively involve CYP in the 
APDR process?

How do you involve parents/carers in the APDR process?


