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The impact of learning to read …



Phonics Outcomes Y1 Outcomes 2023

National 78.9%

Local Authority 

75.8%



Outcomes for children identified with SEN 



Phonics End of KS1
End of KS1 

Outcomes 2023

National 88.6%

Local Authority 86%



Reading Framework

The reading framework - GOV.UK (www.gov.uk)

Children do not just ‘become’ readers, 

and reading engagement is not 

possible if children struggle with the 

basic mechanics of reading. Fluency, 

comprehension and enjoyment are the 

result of careful teaching and frequent 

practice. 

Ensuring children become fluent and 

engaged readers at the very earliest 

stages also helps avoid the vicious 

circle of reading difficulty and 

demotivation that makes later 

intervention more challenging.

Nick Gibb

https://www.gov.uk/government/publications/the-reading-framework-teaching-the-foundations-of-literacy


SEND Pupils

p82

)

https://www.gov.uk/government/publications/the-reading-framework-teaching-the-foundations-of-literacy


EEF Report

‘All children can 

learn if they 

receive good 

teaching’



How do children learn to read



How do children learn to read



What does your SSP programme offer?

Same curriculum, smaller steps



EEF Report

‘Remove Barriers’

Environment:

• uncluttered

• lighting

• children can see your 

face, board, word 

cards

Routines:

• reduce teacher talk

• give every child a voice

• use mantras that reduce 

cognitive load

• prime children to learn

• ensure pace and engagement

• provide feedback that can be 

quickly acted upon 



EEF Report

‘Understand 

pupils’ needs’

Assessment:

• information from home / previous teacher

• AfL in every lesson

• ongoing assessments

• use images and grapheme cards in assessments



What does your SSP programme offer?

Teach

ReviewAssess

Plan

Daily 
Keep-up

Assess

PlanTeach

Review

Core 
programme

Daily 
teaching



What does your SSP programme offer?

Teach

ReviewAssess

Plan

SEND 
Programme

Same curriculum, smaller steps



EEF Report

‘Best possible 

teaching’

• focus children sit near teacher

• mouth visible

• L-shaped seating

• high expectations for all

• encourage with warmth and praise

• adaptive teaching



EEF Report

‘Careful 

Interventions’

Be specific about what your children need:

• taught by a skilled member of your team

• consistent (teaching, resources, space and time)

• high expectations

• positive praise

• GPC gaps better to teach on a 1:1 basis



EEF Report

‘Teaching 

assistant support’

• initial training

• ongoing coaching

• monitoring

• use any video exemplifications

• regular discussion with class teacher and reading/phonics 

leader



Sue Howard – School Improvement Adviser (Literacy)

sue.howard@peterborough.gov.uk

07904 263226

Contact Details

mailto:sue.howard@peterborough.gov.uk
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