
 
 

                                                                                                                                                                                             

A key person’s guide to supporting early action for children with emerging needs 
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As part of universal approaches to tracking and monitoring 
progress and working with parents, a concern is raised 

about a child's learning and development. 
Share your understanding of the child's unique development 

with the parent and provide opportunities for the parent to 
share their views of the child's development and anything 

that may be having an effect on the child within and beyond 
the setting. 

Continue to gather information about the child and from the child 
and their parents. This will give you a deeper understanding of 

how the child is learning and developing and if there are aspects 
that may need more detailed planning and focus. 

Use the experience, knowledge and expertise of others 
in the setting to support you to reflect on the child's 

learning and development. 
This may include asking the SENCO for advice about 

suggested adjustments, relevant resources, equipment, 
approaches and strategies. 

This includes ensuring your setting is implementing and 
meeting the requirements set out in your local authority's 

Local Offer and/or other guidance. 

Use the information you are gathering to support you to plan 
and implement adjustments and approached to support the 

child. 
Continue with on-going observation, assessment and 

tracking as well as regular contact and involvement with the 
child's parent to share observations, concerns and progress 

made. 
 

Has the child made the expected progress? 

Discuss with the parent and 
agree any action to be taken in 

the setting and beyond, 
including involving the SENCO, 

using targeted group 
approaches, advice from 

specialists, training for staff and 
support for home learning. 

Agree a plan with clear 
outcomes for the child. 

Use all the information 
gathered to plan the child's 
experiences and next steps 

using universal tools and 
approaches for assessment, 

monitoring and reviewing 
progress. 

Implement the plan for a specified and appropriate length of time. 

Has the child made the expected progress?  
Working together with the parent, SENCO and others, review 

whether there has been a careful and appropriate choice of action: 
have the strategies, approaches and adaptations been appropriate, 

relevant and purposeful? Do changes need to be made? 
Do the child's emerging needs require additional resources or 

support through the local authority's identified processes? 

Working together with the 
parent and others as a 'team 
around the child', use all the 

information and knowledge you 
have gathered to focus on the 
specific areas of learning and 
development which will make 
the greatest difference to the 

child achieving their outcomes. 

Continue to implement 
targeted support to embed 

progress being made 
towards outcomes. 
Continue to involve 
parents and provide 

advice and guidance to 
encourage consistency 

between setting and 
home. Review support 
regularly to ensure the 
child continues to make 

progress towards 
expected outcomes. Keep 

a record of this in the 
child's file. 

This information should inform the development of a personalised, 
person-centred plan which includes the child's strengths and 

abilities. It should also be specific to the relevant aspect of learning 
and development and include the steps to be achieved towards the 

child's outcomes. On-going observation and assessment will be 
built into this. 

The personalised plan will require you to break down what is to be 
achieved into small, developmentally achievable steps using 

relevant national and local developmental guidance.   

Implement the plan. Action may need to be taken to ensure that 
all staff involved in implementing the plan have the appropriate 
understanding and knowledge of what is to be implemented, 

how and why. This may include asking others to model specific 
approaches. Ask for additional support and guidance as you 
need it. This could involve the setting SENCO and/or others 

such as the Area SENCO, speech and language therapist, or 
any specialist involved with the child. 

Has the child made the expected progress? 

Continue to implement 
personalised support 

as needed for 
progress; consider 

returning to targeted or 
universal approaches if 

outcomes are met. 

If, following the review of 
'personalised' planning 
and action, you decide 
to request additional 

support or resources, you 
should refer to the process 

identified by your local 
authority. Whilst following 

your local authority's 
identified process, 

continue to implement the 
personalised cycle of 

'assess, plan, do, review'. 
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