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Our Vision

v To improve children’s lives through supporting the family unit, strengthening
family relationships, to enable children to thrive and keep families together,
helping them to provide the safe, nurturing environments that children need

By doing the following:

v’ Peterborough Family Hubs programme will provide families with multiagency
integrated support they may need to care for their children from conception,
throughout the early years, and into the start of adulthood.

v To enable parents to establish a firm foundation for their children, from which
to meet their full potential in life.

v' For the workforce involved in the family hubs programme to be integrated
and seamless so that wherever a family should choose to go they receive the
same information and opportunities for support to ensure their needs are fully, Peterborough
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What are our Main areas of Focus?

Perinatal Mental
Health & Parent Infant Feeding Parenting
Infant Relationships

Home Learning
Environment

Digital Offer of
PLAY Services GLD

SEND FATHERS
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National outcomes for the programme....

Improved Good Level of Development (GLD) up to 75% Nationally at the end
of Reception

Improved Parent Infant Attachment

Improved Health Outcomes — Mental Health, Obesity, Infant feeding,
Immunisations, Oral Health (Core20Plus5)

Improved resilience and confidence in parenting

Improved connection to community-based support and the ability to self
serve.

Improved access both digitally and physical to information and guidance
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individual projects are under the Family hubs programme

different organisations and partners are delivering support through the Mabbind our service offer
programme including Midwifery, NCT, CPLS Mind, Boxing Futures and CGL pping

increase in footfall into the family hubs between 2022 and 2024, this is due in
the main to the increase in services offered though the hubs and public
knowledge of the offer increasing.

« Face to Face sessions increased from in 22/23 to in 23/24 which is a
17.5% increase in face-to-face delivery which is key to how support is delivered to
families and has a much higher impact.

Professionals and Volunteers have accessed training via our workforce

development programme in a wide range of courses from parenting to mental PETE‘FDDFDUQh
health support and more over the last 8 months. Our range of staff from family -
workers, School Pastoral leads, Health professionals, volunteers from NCT, and FG mll
social care. Training offered is varied from SANDs Bereavement, Eating disorders,

Mental health and wellbeing, Parenting and ESBA have all proved popular, staff
are feeding back how useful and practical the training offer is broadening their u S

knowledge and ability to support families holistically.
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Improvements in data we had made since launch:

« Increase in ASQ (2/2.25 checks)scores from 76.5% in 2021/22
to 88.8% in 24/25 for overall level of good development

* Increase in EYFS scores for good development increased
from 60.7% in 2022 to 65.4% in 2025

« Uptake of MMR has increased from (21/22) 75.5 % to 88.2%
(24/25) an increase of 12.7%

* Improved maternal mental health mood scores for those Peterborough
parenting a perinatal MH support session with 80% of F(]mlly

participants improving on their baseline scores.
« 100% of parents attending a Triple P parenting programme H u bs
in 2025 reported improved confidence in parenting skills.
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Case Study 1 Engaging Fathers Project

CPLS Mind were commissioned through the family hubs programme to research the mental health experiences of fathers from
the antenatal to adulthood stages of parenthood. To look at what improvements could be made to services delivering support
to families, as well as identifying any gaps or needs not currently supported.

The report published in July 24, was a result of talking to 95 fathers, 3 of which were trained to be community conversation
facilitators to reach out into their own communities and have peer to peer discussions.

The findings of the report highlighted the following themes; Lack of father centric support and education, stigma around
mental health, financial stress, relationship dynamics and traumatic birth experiences as key insights from the feedback fathers
gave.

The report recommends, proactive perinatal inclusion for fathers, accessible support, alternative coommunication, antenatal
support for fathers and family friendly policies.

This project has allowed us to use direct firsthand experience to shape the way we move forward with our programme delivery
including the development of a Dad’s MH Drop in, Antenatal modules just for fathers, parenting courses delivered specificallyto
fathers.

It also has led us to challenge the way we deliver antenatal support ensuring, partners are included in every step and that their
health and wellbeing is just as vital as mums to be.

As a result of the report we will developed a Fathers Charter, a commitment from all organisations within the programmgao
ensure they consider fathers needs equally in the delivery of support, advice and guidance

Helping Dads feel supported

( ! Include me when Take time to understand me,

srt\,an?g mfc:‘r.mauon o know me, and my family

about my child, consider Know my name, my relationship circumstances,

my inclusion when | ma‘y I'myd it dlfflcuyll to openly'admll | am struggling Peterborough
organising meetings or but lappreciate you taking the time to understand

appointments at times my challenges in been a parent.

that suit everyone.

| want to know how my child is uality time and playing with

doing, | want to be part of the my child is important to me

discussion so | can support them i My role in my child’s development is important to me

in the best way, if | work, please || and | want to have a strong attachment, support me to
consider meeting times so that make the most of the time | spend with them. Support

they are convenient to both in my job and having family friendly policies help me
parents as | want to attend make the most of my time with my family ’,
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0-19 Parenting Offer

As part of the family hubs programme, we have been building a 0-19 parenting offer that is universal
to all families. This includes evidence-based parenting programmes as well as bespoke programmes.
As part of the programme, we have trained over 80 practitioners to deliver courses online and face to
face weekdays, evenings and weekends and these have been put into an 18-month parenting planner
for 2024 and 2025

Our offer includes:

e Solihull (In Our place) suite of 15 courses from antenatal to teenagers, online and free for all
parents to access at the right time for them.

* Pathway to Parenting antenatal Course — face to face delivery across Peterborough

* Triple P Baby - online with or without support or face to face delivery across Peterborough

* Triple P(2-12) online with or without support or face to face delivery across Peterborough

* Triple P Teens online or face to face group sessions across Peterborough

* Triple P Fearless

* Triple P Discussion Groups

* Stepping Stones (SEND) online or face to face across Peterborough

* PEEP (0-5) - Face to face group delivery across Peterborough

* Reducing Parental Conflict ( All ages) — Arguing better/Getting it right for Children, Online or face
to face delivery across Peterborough .

* Young parents Parenting ( Delivered by Boxing Futures) face to Face delivery

* Dad’s bespoke parenting ( Delivered by Boxing Futures) Face to face delivery

NESSie bespoke parenting support on EBSA, Self-harm and ADHD/Anxiety online

Case Study 2

] | - y S r & t mil Y §
for parents and carers Hubs)

. LN
b ‘ S { l P 5 (k) Learn at your own pace to
i ] N 7 " understand your baby,
DN o s
4 - child, teenager or young
! B ] adult better
;.1 - \ : . f': ) Designed by clinical

psychologists working
with practitioners and
¥ Bonding with P

your baby . (¥) Discover the changes that
[#" Supporting your take place in your child's

child’s mental D X brain as they grow

health 'and X 4 (%) Find out how to support

wellbeing ’ “ your child through difficult
[ Teenage — emotions

emotions

and brain

development

(%) No referral needed
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Parenting
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Courses
for parents

If you're struggling with an aspect of parenting, or simply want
to be prepared for the challenges ahead, these free online
courses are for you.

Courses
for parents

Free online courses for Peterborough parents and carers of
0-19s, covering behaviour and mental wellbeing.
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What do parents want and how we deliver....
Flexibility is key!!!!

* They asked for a variety of Daytime, Evenings and weekend sessions
* Option of online and face to face delivery for all courses
* Bilingual staff or translation available for those who need it

Our process:
Request received ™ Call to Parent ™ Booking Confirmation ™ Reminder call 1 week before

On Course commencement there is a prequestionnaire, then a post questionnaire after
completion, and a follow up at 3 months as well as signposting to additional support if
needed.
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Self-Referral

@ Contact made with

Parent to determine

which course by
Parenting lead

Targeted
Referral
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Appendix A: Parenting Process
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*Choice of delivery method for targeted pathway will be decided by Lead Professional / or FH/Early Help Team Parenting Lead

Parenting
Delivery Options
PAOYUS
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Perinatal Mental Health Campaign Maternal Mental Health Week Ca se Study 3

meee B The campaign was designed and co-produced with parents and partner organisations,

Y

its aim to de stigmatise perinatal mental health after a significant rise was noted post 'm so tired g

Maternal mental health campaign covid in the number of cases, but also lack of support parents found in accessing
launched by council

| can barely
function |

~

Perinatal mental health support during the antenatal and postnatal period.

The huge success of the campaign were our videos filmed and produced by our internal
comms team provided us with a published case study and blog post, which are all on the
PCC website to view: Marking Maternal Mental Health Awareness Week 2024 |
Peterborough City Council

It's OK to
ask for help

Facebook ads

Link clicks

The campaign garnered press
attention from BBC Local News and
the Peterborough Telegraph, and had
48,015 organic impressions across 5 Local - Dinner party 124,510
social channel.

Local - Birthday

National - Birthday 249288
In total the Facebook views alone with

promotion were over 236,951K and it -
had a reach Of 669,500'( National - Dinner party 206,505 149,806 peterborough

Hubs


https://www.peterborough.gov.uk/children-and-families/family-hubs/family-hubs-news-and-blogs/marking-maternal-mental-health-awareness-week-2024
https://www.peterborough.gov.uk/children-and-families/family-hubs/family-hubs-news-and-blogs/marking-maternal-mental-health-awareness-week-2024

Our offer

« Antenatal and Postnatal PNMH
Support — NCT/CPLS Mind

 Antenatal parenting programmes
« Postnatal Boxes

 Antenatal Groups and Sessions in
the family hulbs

« Family Hub Practitioners

« Specialist Parent Infant Relationship
team

« Specialist Perinatal Mental health
team

AAAAAA
--------
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Moving Forward.....

. -

Our ambition:

 Improved GLD at

] Children &
Reduce the effect Children are safe - o
Priorities of Poverty on and supported by Fargllles Health end of Receptl on
Childrens Lives their families .u COMES
improve

 Improved Parent
resilience

. . « Improved health

Enablers outcomes

People, structure, processes, Peterborough
and performance management H b

Supporting Capabilities



Any
Questions?

Peterbborough

For more information contact:
Family hubs Lead officer: Fran.macklin@peterborough.gov.uk u S

Or familyhubprogramme@peterborough.gov.uk
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